
Who took part?
Bradóg Regional Youth Service works with young people between the

ages of ten and twenty-one years from Dublin’s north inner-city.Their work

is primarily based in the community, with most activities taking place after

school or at the weekend. Bradóg uses the mediums of sport, art, digital

media, training and cultural exchanges to engage young people. They

operate a variety of clubs and drop-in facilities which allow young people

the opportunity to relax and socialise in a safe and friendly environment.

This Youth Initiative project was designed and delivered by 13 young

people aged between 15 and 25 and lasted four months.

What did they do?

We Remember in November

The Youth Initiative group gained new, transferable skills and the local

community were very impressed by their innovative action. They

conducted an evaluation after the event and felt that the project had a

positive result and was something they wanted to develop in the future.

The young people increased in confidence throughout the process and

members of the community remarked on their skills and thoughtfulness.

As always, only the participants can truly reflect on the impact such a

project has had on them and some of those thoughts are listed below:

“The project has made us more independent and it has allowed us to
develop new skills.”

“I have new project management skills and I feel very proud of the project
we carried out by ourselves. Even all the people in the community are very
proud and liked what happened.”

“Nothing like this has ever been done for the people in our community and
everyone is dead proud of us. That makes me feel good.”

What were the benefits?

Every member of the group had been affected by the death of somebody,

either young or old, and felt they had no way to remember them by. So

as a group they organised a community memorial ceremony with a

difference! 

The group got together every Wednesday to plan the event. They

delegated tasks such as sourcing materials, event planning, creating their

Facebook page, organising invitations and contacting Dublin’s Lord

Mayor. The group decided to write a song for the service and with the

support of a singer/songwriter, composed the music and lyrics of their

own song entitled God only takes the best. The group also designed

memorial cards to give out at the event and a plaque to be erected at

their new youth work centre.

On 20 November the group hosted a non-religious ceremony to

remember and celebrate the lives of those they had lost. The event was

attended by the Lord Mayor of Dublin, Cllr Emer Costello. The group read

out a poem, sang their song and members of the community released

balloons with messages attached.



Who took part?
Ossory Youth is a voluntary, non-profit organisation working with and for

young people within the Diocese of Ossory, covering Kilkenny and South

County Laois. It’s services include a youth information centre and multi-

media centre, community drugs initiatives, city- and rural-based youth

projects and a Garda city youth diversion project.

This Youth Initiative project was set up by 27 young people (16 teenagers

from Sudan and 11 from Kilkenny City and County) who were working

together over ten months at the S.K.Y Youth Project.

What did they do?

Culture Club

This project helped to instill a sense of active citizenship in the participants

by involving them in the design, preparation and delivery of a programme

of activities for their younger peers.

Increasing both the project participants’ and the children’s awareness of

different cultures, and their interaction with other cultures, had a direct

impact on the individuals and the likelihood that they will be influenced by

discriminatory opinions in future.

Through planning, organising and implementing the project activities, the

27 participants gained leadership, organisational and communication

skills, as well as improved self-esteem and confidence.

What were the benefits?

Together the young teenagers formed a Culture Club lasting two weeks for

children aged 5 to 12 years. The core group of young people running the

project were coached and mentored by a local sessional worker with the

Ossory Youth Group and a Youth Worker. As part of the project, half of the

Youth Initiative group formed a sub-group to complete the funding

application form, while the remainder of the group took a hands-on role in

planning and delivering the activities for the young children in the Culture

Club. 

Both Irish and Sudanese children attended the Culture Club. Activities for

children of five to eight years took place over one week and the second

week accommodated for nine to 12 year olds. Sixty children took part

over the two weeks. The club provided a space for the young children to

explore different cultural activities through a programme of singing,

dancing, storytelling, food, arts and crafts, sport and music. The project

incorporated a number of European- and International-themed activities

such as a Euro Fun Treasure Hunt, World Cup Soccer and Who am I,
Where am I from?. These activities created awareness and better

understanding of different cultures among the young people. Each child

that took part in the Culture Club received a certificate, prepared by the

Youth Initiative group, confirming their active participation.



Who took part?

The Footsteps group of Co. Limerick Youth Theatre is a voluntary-

based organisation that meets in the theatre for weekly drama workshops

designed to be fun, interactive and to impart some drama skills. The

young people are encouraged to have ownership of their youth theatre

and a say in all major decisions and activity-planning. This Youth Initiative

project was designed and delivered by 14 of the members who were

supported throughout the whole process by their coach.

What did they do?

Voyage of the Orphans

The group of young people, aged between 13 and18, had a coach to

support them through the entire project. She was available to support and

mentor them and to guide them through the process of delivering the

project. The young people gained many new skills in research and

promotion, whilst also learning about historical facts and the role of

Europe. The project was a great success and gained a lot of publicity and

awareness in the region. Some members sum up the experience:

“This project is very different to anything I have ever done before. I have
learned things that I never knew or thought about.” 

“I think it’s good because it’s our work, we’re kind of writing it ourselves
and it makes us more creative.” 

“This project that we have been making and doing is so much more than
just devising our own play and making improvisations on the famine. We
have looked at all the topics spanning from one subject and putting it into
modern examples…Until you take time to walk around in someone’s
shoes, you really have NO idea!”

What were the benefits?

The project explored the issue of migration and making links between an

historical Irish perspective and the contemporary migrant experience. The

objective was to promote understanding and to combat discrimination.

Over a period of seven months, the young people participated in weekly

workshops on migrants’ rights, media coverage of migrants, racism,

refugees, nationality/identity and the role of the European Union. The

group also researched the plight of Irish famine orphans who were

transported from the workhouses to Australia in the 1840s. The theatre

group then devised a film and three-act play to portray this historical story

and created exhibition boards in the foyer of the theatre to share

contemporary links to migration with their audience. The final activity of

the project was the production of a book which shared the entire process

of the project.



Who took part?

Navan Travellers Workshops is a voluntary, community-development

organisation which is a partnership of Traveller and Settled people. They

work to improve and enhance the social and economic situation of the

Travelling Community in Co. Meath. This Youth Initiative project was

delivered by 14 young people from the Travelling Community in Navan.

The group was aged between 15 and 18 and were supported and

coached by youth leaders from the community workshop.

What did they do?

Youth Leaders of the Future

Active involvement in this Youth Initiative increased the participant’s level of

pride around their own minority culture. This was evident by their

willingness to showcase their culture through participating in the St

Patrick’s Day parade. Throughout the project, the group was encouraged

to develop their initiative and creativity through designing the project

activities and implementing them. They developed skills such as peer

leadership, presentation-making, team-building and lateral-thinking and

some participants of the project went on to further third-level training. It is

hoped that through the skills developed over the course of the project, the

young people will be in a position to apply for, and participate in, a Youth

Exchange project.

What were the benefits?

The young people took part in leadership, presentation and cultural

awareness training. They also participated in outdoor pursuits and

workshops on the development of the Traveller Cant language. One

element of the project to promote cultural awareness and tolerance

among other minority groups did not materialise as the young people

found it difficult to find other minority groups to work with in the area.

However, the young people did discuss these issues as part of the

project. A core element of the Youth Leaders of the Future project was

that the project participants would pass on their learning to others within

the Travelling Community, through peer-lead learning. Towards the end of

the project, the young female leaders in the group started taking more

responsibility for another youth group called ‘Glitter Girls’ and supported

them in the development of a magazine.



Who took part?

The Milford Community Youth Project, based in Donegal, provides a

drop-in centre and organised activities during the week, such as a young

men’s group, after school groups, personal development and cross

border groups. Its aim is to foster youth development through

constructive measures. This Youth Initiative project was designed and

delivered by 15 young people aged 15 to 17 with the support of their

youth worker.

What did they do?

Milford Youth Family Interaction Programme

The project worked to reduce levels of social exclusion, by opening up

communication channels between parents and their children, and to give

parents greater insight into the views of their children and vice versa.

Through its activities, the project promoted the self-esteem and

confidence of both the parents and young people of the participant

families. As such, the project has been of real benefit to the participant

families in terms of strengthening the family bonds that exist.

The project and the associated training, contributed to increasing the

initiative and decision-making abilities of the participants. The young

people developed leadership skills and their confidence increased. Overall

the groups experienced a strengthening of relationship with their parents.

What were the benefits?

This project originated at a management meeting of the Milford

Community Youth Group when a number of young persons mentioned

that they felt their relationship with their parents was poor. After some

meetings between the young people and their parents, the young people

took the initiative and sought funding to develop a family-interaction

project. 

Throughout the project the young people organised activities which

brought them together with their parents to share and discuss elements

of their lives. They participated in discussions on topics such as conflict

resolution and relationships. Together they took part in team-building

events in a bid to increase their levels of acceptance and understanding

of each other. The young people then produced a booklet outlining their

project experience.


